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Organizational Behavior Lessons Learned From an Interview
Institutional affiliation
Name

Provide a brief reset of your choice of interviewee
The interview was between me and a retired Ultimate Fight Night boxer. He was and still is a very famous fighter across different generations. The boxer has won many championships in the world and is a holder of the black belt. Today, he owns a gym where young and upcoming fighters are trained to follow in his footsteps and achieve greater tittles. He is the head coach and a member of the governor's board at his gym in Arura, Colorado. The interview was set up at his office at the gym. It was well endowed with medals, black belts, and other trophies that highlighted his career achievements. I chose to interview him because he knows the ins and outs of the boxing industry. From being a veteran fighter to a coach and a gym owner, I was sure he was able to provide me with the necessary information on how to run a successful business and the critical elements of organizational behavior he employed at work. Being in such a setup, I was also able to observe some organizational behavior from his trainees and other workers.

Provide a personal reflection of the interview
I gathered some positive aspects of leadership and management from the UFC veteran. First, one needed to be a professional at work. The coach maintained an excellent interpersonal relationship with his employees. This is important in fostering communication and obtaining feedback from the workers. Being a professional meant that the coach had to follow the rules set by the gym and act as an example to those he trains. It also meant having good relations with other community members who would wish to go to the gym.; working professionally promotes employee satisfaction.

Another approach to management is being a support system (Kreitner, Kinicki, & Buelens, 2002). The coach can do this during training. He encourages those who feel like giving up and urges them to push on. Offering support to the trainees boosts their confidence and general emotional wellbeing. Knowing that you have someone who has been in your shoes and made it is a motivating factor to keep training and bettering yourself. Most of his "students" are encouraged to follow in his footsteps.

Having an organizational culture is essential (Kreitner, Kinicki, & Buelens, 2002). This is how people behave and carry themselves and are passed on from one generation to another. For example, at the gym, there is how people dress to work. Trainees and coaches dress in shorts, vests, and boxing gloves. They also train at different times to allow interactions with the coaches. Rules set at the gym are part of the organizational culture, and every member is expected to adhere.

Ensuring employee cooperation is also an essential aspect of leadership. A leader should know how to make his workers obey him without being a dictator. There should be mutual respect and understanding between the two for obedience to be achieved. Obedient and law-abiding trainees work better and under less supervision since they already know what should and shouldn't be done.

Envision a preferred future and identify related aspects
Steps to develop leadership skills.

Based on my interaction with the coach, here are some of the skills I learned that are important in the management practice.

Learn to communicate

Being good at both verbal and written communication is vital in any organization. Knowing how to pass information from one person to another is beneficial in obtaining feedback and giving instructions. A leader should also be a good listener. He or she should be open to addressing complaints raised by the employees and seek solutions. Communication will ensure company goals are clearly stated by word of mouth or through writing. Leaders who can pass information in a clear and organized manner are more respected than those who bark their orders and invoke fear.

Know how to reward employees

Employee motivation is a leadership skill. Company heads should find a way to reward hard-working employees, for example, giving incentives to the employee of the year. Acknowledging such efforts will encourage others to work harder so they too can be recognized. Another way of motivation is through team building activities. Work without play makes Jack a dull boy. Engaging in interactive activities outside the work environment can be rejuvenating and encourage employees to double efforts. It also fosters teamwork. Paying workers on time is also a motivating factor and will help retain and attract new people.

Have a personal brand

A personal brand is how you sell or market yourself to the outside world. Branding should be unique. This can include company logos and theme colors. It can also be in the organization's reputation. In the case of the gym, it has red and black as the theme colors. The veteran fighter is also part of the brand, he is well known, and some of the members signed up since they believed he could make them into the star he was. Upholding and promoting the company brand is an excellent way to showcase the managerial skills.

An integration and /or application course concepts
Concepts of organizational behavior.

It is essential to understand that employees will behave and relate differently to the organization. Some of the factors that will influence behavior are;

Individual differences.

Employees come from different walks of life. It is, therefore, not expected that everyone will have the same approach to specific issues. Some prefer to be quiet and alone, and those who are extroverted and more talkative. Similarly, some employees adapt faster to the work schedule and organizational culture than those who are stiff to change. Different behaviors in employees will influence corporate behavior.

Involvement

Some workers are more involved in the activities of the office and would want to take part in decision making and influence. On the other hand, others prefer to take orders and follow instructions and are not actively involved in decision making. Organizational behavior can also be observed when giving feedback. Others are fast to respond while others take time or prefer to send a representative or department head to air their grievances and opinions. Employees should treat all employees with equal respect as all are form part of the office culture.

Social systems

The office creates an interactive platform. It is easy to observe how people relate to the office. People have friends in their workplaces and are more likely to approach and consult with them than those they are not acquainted with. Friendships in the office can be from one department to another or from within. On the other hand, it's possible to find people who do not get along due to particular differences. Such interactions influence how people relate with each other at their places of work.
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